Component Guidelines for ‘Adopt a Head Start’
Thank you for considering adopting a Head Start program for oral health efforts.  There are 54 programs statewide, most of which have multiple locations. Enrollment can range from 30 to over 1,000 children.  You will want to consider the size of your component and the potential number of volunteers in your decision to ‘adopt’ a program.  Please give careful and realistic consideration prior to your commitment.

Component guidelines for “Adopt a Head Start” initiative:

1. Most component trustees have received a Head Start toolkit.  Additional toolkits are available upon request from Susan Pharr (Virginia Department of Health).

2. Schedule the 2-hour Continuing Education presentation available from Susan Pharr.

3. Select a Head Start liaison for your component. (See “Liaison Duties”)

4. Obtain a toolkit for your component from Susan Pharr.

5. Contact Susan Pharr for helpful information regarding your Head Start program preferably prior to an initial contact.

Communication with Head Start program director:
1. Introduce yourself as a representative of your local Dental Hygienists’ Association. They should be aware of the statewide initiative regarding these partnerships for oral health.

2. Explain the purpose of this partnership, and how it might benefit their families.  We can improve oral health through education and prevention.  Becoming familiar with the goals and objectives information provided in the toolkit will help you communicate this information. 

3. Determine the program’s specific needs.  Some local programs may have well-established, long-standing collaborative partners for some of their oral health program needs.  Ask what their biggest needs are related to oral health, e.g., education, prevention, treatment, etc.

4. Suggest presenting the overall plan for partnership at next advisory committee meeting.

Contact:

Susan Pharr, RDH, MPH

Maternal and Early Child Oral Health Coordinator

Dental Health Program
Virginia Department of Health


Office: 804-864-7782

Susan.Pharr@vdh.virginia.gov

Home:
804-745-4958

shpharr@gmail.com

Fax:
804-864-7783

